Wiseup Streetwork Policy

Guidelines for Wiseup Street-Based Work

Aim of the project 

To provide a reactive multi agency street work team within Wansbeck that can deliver harm reduction advice, information and signposting opportunities for young people identified as being at risk as a direct result of drug and alcohol use and risk taking behaviour affecting sexual health.  The second stage of the work will be to identify projects that will encourage young people to participate in youth service provision, sporting and art based activities.

These guidelines have been developed to ensure workers are able to work from the same baseline and therefore feel confident and supported in the work they will be delivering on the streets. These guidelines are based on the Northumberland County Council SORTED guidelines adapted for the purpose of this programme.

Background
Street-Based Youth Work is an area of youth work that has continued to develop and evolve since the 1960’s.  There are two distinct types of youth work that can be taking place on the streets – detached or outreach.  The aims and objectives will be different, but there are similarities for workers in terms of working safely, legally and professionally.

Young people are often found in large gatherings – in parks, on street corners, outside shops – in fact anywhere they feel safe to gather.  Workers have therefore identified that it can be worthwhile to work with young people whilst they are gathering together ‘on their turf’. The workers will build relationships with young people that are supportive and based on trust, which in turn can lead to young people making decisions and recognising their potential.

These guidelines are for workers – both detached and outreach – to assist them in delivering effective street-based work that is consistent and of a high quality.  It is intended to be used by statutory workers, and those workers who may be engaged in a multi-agency approach to working with young people who are not in a centre-based setting.

1a. Planning and Delivery

Due to the nature of street work, careful consideration needs to be given to the work and how it is delivered.  

Workers need to be able to build relationships with young people in a non-judgemental way.  They also need to take into account that they are working with young people on their ‘territory’ and that this involves negotiation and respect between workers and young people.

It is also important that the aims and intentions of the work are clear; this will include strategies for challenging inappropriate attitudes and how to manage difficult situations.  The work also has to be well planned and delivered because workers are operating in places that are unconfined where they will have little authority.  Workers need to be organised and able to work within professional boundaries.

Management Issues

It is important for both the manager and the worker to recognise that lack of contact, understanding and communication can create difficult situations – for both the manager and the worker.

Regular supervision is a must.  This enables the worker to clarify their role and responsibility with the manager.  It also allows a space for communication about the direction and development of the work, as well as a place to discuss and resolve issues that may arise through such work.

The system of ‘signing off’ developed by Sorted! will also provide a point of immediate contact for workers wishing to discuss serious incidents or issues and implementation of appropriate support.

1b. The Key Stages of Street Based Work

· ‘Walking the Patch’

This stage is concerned with getting to know the area.  It helps workers to build up an idea of what is going on in the area, where and when young people gather and who might already have some form of contact with them.

General impressions will be made and then develop into further observation.  This might involve reading graffiti, noting where phone boxes are and general signs that young people are gathering in a location – such as cans, wrappers and cigarette butts.

This stage also involves observing the groups of young people – what their ages may be, gender, ethnicity, etc as well as the general group behaviour that is exhibited. This can be noted in recordings made by the workers.

During this period workers are required to carry out an assessment of risk in line with the service’s risk assessment process and identify all hazards and risks, which could impact on the health and safety of employees.

· Making Contact

The next stage is to begin making contact.  Young people may have already noticed workers in the area whilst they have been ‘walking the patch’.  The workers may also have made contact with local youth clubs, community associations, schools and other community locations.

Through these contacts, workers can start to establish their presence in the area and they may find that young people will initiate contact if they are already familiar. In other situations, workers may have to make contact by introducing themselves, or regularly saying hello to the group as they walk past. Other ways of making contact can be using a questionnaire to gain views or opinions or promoting an event with flyers.

This stage involves boundary setting and can be quite difficult, as young people may not want to engage with the workers.  Workers will need to use their interpersonal skills to begin engaging in a trusting, honest relationship with young people.

· Intervention

At this stage, workers will have come to know the young people well and will have established a positive relationship that they will now use to work with the young person.

Based on their knowledge, conversations and reflection on recordings of sessions, workers will be now able to identify if and where young people might need support.  The support could be basic information, and advice, harm reduction, self-referral, expressing views and opinions and structuring leisure time.

Workers will now use conversation, discussion, games, visits, residential experiences and other methods in which to explore these needs with young people.  Interventions may be ‘ongoing’ or they could be singular – this will be down to the relationships and the stage of development of the young person.

It is important to be clear about what you are setting out to achieve and that young people are involved in the process, especially in evaluating the work.

· Endings

Quite often, after the intervention, the workers will then move on to working with another group – although there may be follow up work with one or two individuals.  Contact is likely to be maintained but the frequency would probably decline.

Endings are important to everybody and workers need to help young people recognise this.  Young people need to be involved in some form of evaluation, which helps them to acknowledge that this piece of work has finished.  This can be done by writing reports, being interviewed by the press, doing a presentation or performance, completing evaluation sheets – in fact any process that will help them to see what they have learned and how they can let people know this.

1c. Health & Safety for Street Based Workers

· Before

· Ensure that the police CDRP, and community safety wardens are aware of your work – this is the responsibility of the lead agency manager.

· Make contact with any places that are open when you are about and make sure you know key members of the community who may help in an emergency.

· Make sure that you know the area well – including potential risky places & situations that could arise due to the physical environment.

· Complete a risk assessment form in accordance with the risk assessment process and discuss with your manager. 

· During

· Always work in pairs and within each other’s sight

· Carry some form of identification that the Police and others will be able to recognise.

· Have a clear start and finish time.  Enter this on the designated whiteboard.  Familiarise yourself with the signing off procedures and the course of action the manager will implement in the case of non-contact.

· On return, workers should write themselves ‘in’ on the whiteboard and phone or text in to the agreed manager (or colleague) to report that they have returned safely.

· Workers should carry their mobile phone and personal alarm.

· Workers must know where the nearest public phones are before engaging with young people.

· Use well-lit areas to meet with young people after dark.

· Carry a list of phone numbers for managers, solicitors, emergency duty at Social Services and other emergency numbers.

· Have a plan of your session.

· Wear suitable clothing.

· Keep valuable items hidden (or preferable leave them at home/base)

· On occasion, workers may need to withdraw from an area if there are issues that may affect their safety.

· If a young person has been identified as aggressive or dangerous, the worker should not attempt to work with them alone.  Further support should be sought if the worker wishes to continue working with the young person.

· If at anytime a worker feels that their personal safety is being compromised, or likely to be, they must remove themselves from the situation as soon as possible, and then report this to the manager immediately.

· If at any stage a worker feels threatened in any way, it is advisable to call the police.  Workers will be supported if they take this action.

· If a worker is involved in an incident, it must be reported straight away to the manager and an Incident Report Form completed on returning to the office.

· Workers will not try to engage with young people if they are engaging in substance use.  However, there are situations in which workers may feel that not to intervene would place a young person at risk of significant harm i.e. collapse, disorientation or using methods of consuming substances recognised as having particular risks.

1d. Resources Checklist 

It is useful for workers to carry the following:

· A map of the area

· Some change to use for the phone

· First aid kit & latex gloves for first aid

· Contact numbers for emergencies

· Referral cards for young people that are appropriate

· Mobile phone

· Evaluation files

· Leaflets (information & advice)

1e. The Law

Anybody employed to work with young people is under a legal ‘duty of care’ which means that the worker has the duty to act as a careful parent would.  This means that if a worker causes injury or loss by failing to carry out his/her responsibilities in a careful way, the worker could be held liable in a civil court of law to the young person or to the parents for negligence.  In the same way, if a young person causes loss or damage under the supervision of a worker, the worker could be held liable if it can be shown that the worker did not provide adequate supervision.

It is advantageous if the police understand the aims, objectives and philosophy of the work that is being carried out on the streets.  You may therefore be able to reach agreements about how the police will relate to the workers when they come across them on the streets.  However, it is also important to acknowledge that it can be difficult to enforce such an agreement too.

Workers should familiarise themselves with the law regarding:

· Aiding & abetting

· Assisting police enquiries

· Public order offences

· The powers of arrest, search and detention

· The provisions of the Crime & Disorder Act 1998

· Section 28 of the Local Government Act 1989

If workers are in need of legal advice, it should be taken from a legal advisor.

In all cases of situations where there could be legal implications, workers must make their managers aware

