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Introduction

Background to the Tribe Project

Launched in April 2007 the Tribe project aims to reduce the amount of young people in the Amble area of Northumberland getting involved and influenced by crime and disorder and help prevent substance misuse.
What is a junior YIP

PAYP programme definition

Northumberland Positive Futures

Northumberland Positive Futures is one of more than 140 national projects. Funded by the Home Office Drug Strategy Directorate. Crime Concern, an independent not-for-profit charity now manages the programme. The project helps vulnerable young people aged between 10 and 19 to live fulfilling lives, away from criminal influences and the dangers of substance abuse. NPF started in 2002. It operates throughout the South East coalfield area and is based in Castle Morpeth, one of Northumberland’s six Districts. 

Management structure for the project
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Information on the host Authority

Castle Morpeth Council at the Longhirst Hall hosts the Northumberland Positive Futures programme. 

Northumberland Positive Futures

Castle Morpeth Council

Longhirst Hall 

Longhirst

Northumberland 

NE61 3LR

01670 794792
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Section 2 

Standard Operation Procedures

Child Protection Policy

All organisations that make provision for children and young people must ensure that:

· The welfare of the child is paramount. 

· All children, whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity, have the right to protection from abuse. 

· All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately.

· All staff/Volunteers (paid/unpaid) has a responsibility to report concerns to the appropriate officer.

Child Protection Policy Statement

 ASK ORGNAME "What is the name of your organisation?" \d "" Northumberland Positive Futures and the staff of NPF have a duty of care to safeguard all children involved in the Tribe project and any activities organized or supported by NPF from harm. All children have a right to protection, and the needs of disabled children and others who may be particularly vulnerable must be taken into account.

NPF will ensure the safety and protection of all children involved in the Tribe project through adherence to the Child Protection guidelines adopted by Castle Morpeth Council and NPF.

A child is defined as a person under the age of 18 (The Children Act 1989).

Policy aims

The aim of the Child Protection Policy is to promote good practice:

· Providing children and young people with appropriate safety and protection whilst in the care of 

· Allow all staff/volunteers to make informed and confident responses to specific child protection issues. 

Promoting good practice

Child abuse, particularly sexual abuse, can arouse strong emotions in those facing such a situation. It is important to understand these feelings and not allow them to interfere with your judgement about the appropriate action to take.

Abuse can occur within many situations including the home, school and the sporting environment. Some individuals will actively seek employment or voluntary work with young people in order to harm them. A coach, instructor, teacher, official or volunteer will have regular contact with young people and be an important link in identifying cases where they need protection. All suspicious cases of poor practice should be reported following the guidelines in this document.

When a child enters the club having been subjected to child abuse outside the sporting environment, sport can play a crucial role in improving the child’s self-esteem. In such instances the club must work with the appropriate agencies to ensure the child receives the required support.

Good practice guidelines

All personnel should be encouraged to demonstrate exemplary behaviour in order to protect themselves from false allegations. The following are common sense examples of how to create a positive culture and climate.

Good practice means:

· Always working in an open environment avoiding private or unobserved situations and encouraging open communication. 

· Treating all young people/disabled adults equally with respect and dignity. 

· Always putting the welfare of each young person first. 

· Maintaining a safe and appropriate distance with players (e.g. it is not appropriate for staff or volunteers to have an intimate relationship with a child or to share a room with them). 

· Building balanced relationships based on mutual trust and empowering children to share in decision making.

· Making sport fun, enjoyable and promoting fair play. 

· Ensuring that if any form of manual/physical support is required, it should be provided openly and according to guidelines provided by the Coach Education Programme. If it is difficult to maintain hand positions when the child is constantly moving, young people should always be consulted and their agreement gained. Some parents are becoming increasingly sensitive about manual support and their views should always be carefully considered. 

· Keeping up to date with technical skills, qualifications and insurance. 

· Involving parents/carers wherever possible. For example, encouraging them to take responsibility for their children in the changing rooms. If groups have to be supervised in the changing rooms, always ensure parents, teachers, coaches or officials work in pairs. 

· Ensuring that if mixed teams are taken away for the day or night, a male and female member of staff should always accompany them. However, remember that same gender abuse can also occur. 

· Ensuring that at tournaments or residential events, adults should not enter children’s rooms or invite children into their rooms. 

· Being an excellent role model – this includes not smoking or drinking alcohol in the company of young people. 

· Giving enthusiastic and constructive feedback rather than negative criticism. 

· Recognising the developmental needs and capacity of young people and disabled adults – avoiding excessive training or competition and not pushing them against their will. 

· Securing parental consent in writing to act in loco parentis, if the need arises to administer emergency first aid and/or other medical treatment. 

· Keeping a written record of any injury that occurs, along with the details of any treatment given. 

· Requesting written parental consent if club officials are required to transport young people in their cars. 

Practices to be avoided

The following should be avoided except in emergencies. If a case arises where these situations are unavoidable (e.g. the child sustains an injury and needs to go to hospital, or a parent fails to arrive to pick a child up at the end of a session), it should be with the full knowledge and consent of someone in charge in the club or the child’s parents. 

Otherwise, avoid:

· Spending excessive amounts of time alone with children away from others.

· Taking or dropping off a child to an event. 

Practices never to be sanctioned

The following should never be sanctioned. You should never:

· Engage in rough physical or sexually provocative games, including horseplay. 

· Share a room with a child. 

· Allow or engage in any form of inappropriate touching. 

· Allow children to use inappropriate language unchallenged.

· Make sexually suggestive comments to a child, even in fun. 

· Reduce a child to tears as a form of control. 

· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon. 

· Do things of a personal nature for children or disabled adults that they can do for themselves. 

· Invite or allow children to stay with you at your home unsupervised. 

NB It may sometimes be necessary for staff or volunteers to do things of a personal nature for children, particularly if they are young or are disabled. These tasks should only be carried out with the full understanding and consent of parents and the players involved. There is a need to be responsive to a person’s reactions. If a person is fully dependent on you, talk with him/her about what you are doing and give choices where possible. This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child to carry out particular activities. Avoid taking on the responsibility for tasks for which you are not appropriately trained.

Incidents that must be reported/recorded

If any of the following occur you should report this immediately to another colleague and record the incident. You should also ensure the parents of the child are informed: 

· if you accidentally hurt a player 

· if he/she seems distressed in any manner 

· if a player appears to be sexually aroused by your actions 

· if a player misunderstands or misinterprets something you have done. 

Use of photographic/filming equipment at events

There is evidence that some people have used sporting events as an opportunity to take inappropriate photographs or film footage of young and disabled sportspeople in vulnerable positions. All clubs should be vigilant and any concerns should to be reported to the Child Protection Officer.

Video as a coaching aid: there is no intention to prevent club coaches and teachers using video equipment as a legitimate coaching aid. However, performers and their parents/carers should be made aware that this is part of the coaching programme and such films should be stored safely. Recruitment and training of staff and volunteers

Recognises that anyone may have the potential to abuse children in some way and that all reasonable steps are taken to ensure unsuitable people are prevented from working with children. 

Pre-selection checks must included the following:

· All volunteers/staff should complete an application form. The application form will elicit information about an applicant's past and a self-disclosure about any criminal record. 

· Consent should be obtained from an applicant to seek information from the Criminal Records Bureau. 

· Two confidential references, including one regarding previous work with children. These references must be taken up and confirmed through telephone contact. 

· Evidence of identity should be provided (e.g. passport or driving licence with photo). 

Interview and induction

All employees (and volunteers) will be required to undergo an interview carried out to acceptable protocol and recommendations. All employees and volunteers should receive formal or informal induction, during which:

· A check should be made that the application form has been completed in full (including sections on criminal records and self-disclosures). 

· Their qualifications should be substantiated. 

· The job requirements and responsibilities should be clarified. 

· They should sign up to Code of Ethics and Conduct. 

· Child protection procedures are explained and training needs are identified. 

Training

In addition to pre-selection checks, the safeguarding process includes training after recruitment to help staff and volunteers to:

· Analyse their own practice against established good practice, and to ensure their practice is likely to protect them from false allegations. 

· Recognise their responsibilities and report any concerns about suspected poor practice or possible abuse. 

· Respond to concerns expressed by a child or young person. 

· Work safely and effectively with children. 

· Requires:

· Delivery staff to attend a recognised 3-hour good practice and child protection awareness-training workshop, to ensure their practice is exemplary and to facilitate the development of a positive culture towards good practice and child protection. 

· Non-delivery staff and volunteers to complete recognised awareness training on child protection. 

· Relevant personnel to receive advisory information outlining good practice and informing them about what to do if they have concerns about the behaviour of an adult towards a young person. 

· Relevant personnel to undergo national first aid training (where necessary). 

· Attendance of update training when necessary.

Responding to allegations or suspicions

It is not the responsibility of anyone working in a paid or unpaid capacity, to decide whether or not child abuse has taken place. However, there is a responsibility to act on any concerns through contact with the appropriate authorities.

Will assure all staff/volunteers that it will fully support and protect anyone who in good faith reports his/her concern that a colleague is, or may be, abusing a child.

Where there is a complaint against a member of staff there may be three types of investigation:

· A criminal investigation

· A child protection investigation 

· A disciplinary or misconduct investigation.

The results of the police and child protection investigation may well influence the disciplinary investigation, but not necessarily.

Action 

1. Concerns about poor practice:  

· If, following consideration, the allegation is clearly about poor practice, the Child Protection Officer will deal with it as a misconduct issue. 

· If the allegation is about poor practice by the Child Protection Officer, or if the matter has been handled inadequately and concerns remain, it should be reported to the relevant officer who will decide how to deal with the allegation and whether or not to initiate disciplinary proceedings. 

2. Concerns about suspected abuse:

· Any suspicion that a child has been abused by either a member of staff or a volunteer should be reported to the Child Protection Officer, who will take such steps as considered necessary to ensure the safety of the child in question and any other child who may be at risk. 

· The Child Protection Officer will refer the allegation to the social services department, which may involve the police, or go directly to the police if out-of-hours.

· The parents or carers of the child will be contacted as soon as possible following advice from the social services department. 

· The Child Protection Officer should also notify the relevant officer who in turn will inform the Child Protection Officer who will deal with any media enquiries. 

· If the Child Protection Officer is the subject of the suspicion/allegation, the report must be made to the appropriate Manager or in his/her absence the Child Protection Officer who will refer the allegation to social services. 

Confidentiality

Every effort should be made to ensure that confidentiality is maintained for all concerned. Information should be handled and disseminated on a need to know basis only. 

This includes the following people:

· The Child Protection Officer

· The parents of the person who is alleged to have been abused

· The person making the allegation

· Social services/police

· The Regional Development Manager and  
· Child Protection Officer

· The alleged abuser (and parents if the alleged abuser is a child).

Seek social services advice on who should approach the alleged abuser.


Information should be stored in a secure place with limited access to designated people, in line with data protection laws (e.g. that information is accurate, regularly updated, relevant and secure). 

Internal enquiries and suspension
· Child Protection Officer will make an immediate decision about whether any individual accused of abuse should be temporarily suspended pending further police and social services inquiries. 

· Irrespective of the findings of the social services or police inquiries the Disciplinary Committee will assess all individual cases to decide whether a member of staff or volunteer can be reinstated and how this can be sensitively handled. This may be a difficult decision, particularly where there is insufficient evidence to uphold any action by the police. In such cases, the Disciplinary Committee must reach a decision based upon the available information, which could suggest that on a balance of probability, it is more likely than not that the allegation is true. The welfare of the child should remain of paramount importance throughout. 

Support to deal with the aftermath of abuse 

· Consideration should be given to the kind of support that children, parents and members of staff may need. Use of help lines, support groups and open meetings will maintain an open culture and help the healing process. The British Association for Counselling Directory is available from The British Association for Counselling, 1 Regent Place, Rugby CV21 2PJ, Tel: 01788 550899, Fax: 01788 562189.www.bacp.co.uk 
· Consideration should be given to what kind of support may be appropriate for the alleged perpetrator. 

Allegations of previous abuse

Allegations of abuse may be made some time after the event (e.g. by an adult who was abused as a child or by a member of staff who is still currently working with children).

Where such an allegation is made, the club should follow the procedures as detailed above and report the matter to the social services or the police. This is because other children, either within or outside sport, may be at risk from this person. Anyone who has a previous criminal conviction for offences related to abuse is automatically excluded from working with children. This is reinforced by the details of the Protection of Children Act 1999.Action if bullying is suspected

If bullying is suspected, the same procedure should be followed as set out in 'Responding to suspicions or allegations' above.

Action to help the victim and prevent bullying in activities: 

· Take all signs of bullying very seriously. 

· Encourage all children to speak and share their concerns (It is believed that up to 12 children per year commit suicide as a result of bullying, so if anyone talks about or threatens suicide, seek professional help immediately). Help the victim to speak out and tell the person in charge or someone in authority. 

· Investigate all allegations and take action to ensure the victim is safe. Speak with the victim and the bully(ies) separately. 

· Reassure the victim that you can be trusted and will help them, although you cannot promise to tell no one else. 

· Keep records of what is said (what happened, by whom, when). 

· Report any concerns to the Child Protection Officer or the school (wherever the bullying is occurring). 

Action towards the bully(ies):  

· Talk with the bully(ies), explain the situation, and try to get the bully(ies) to understand the consequences of their behaviour. Seek an apology to the victim(s). 

· Inform the bully(ies)’s parents. 

· Insist on the return of 'borrowed' items and that the bully(ies) compensate the victim. 

· Provide support for the victim's coach. 

· Impose sanctions as necessary. 

· Encourage and support the bully(ies) to change behaviour. 

· Hold meetings with the families to report on progress. 

· Inform all organisation members of action taken. 

· Keep a written record of action taken. 

3. Concerns outside the immediate working environment (e.g. a parent or carer): 

· Report your concerns to the Child Protection Officer, who should contact social services or the police as soon as possible. 

· See 4. Below for the information social services or the police will need. 

· If the Child Protection Officer is not available, the person being told of or discovering the abuse should contact social services or the police immediately. 

· Social services and the Child Protection Officer will decide how to involve the parents/carers. 

· The Child Protection Officer should also report the incident to the Governing body. The governing body should ascertain whether or not the person/(s) involved in the incident play a role in and act accordingly. 

· Maintain confidentiality on a need to know basis only. 

· See 4. Below regarding information needed for social services. 

4. Information for social services or the police about suspected abuse: 

To ensure that this information is as helpful as possible, a detailed record should always be made at the time of the disclosure/concern, which should include the following:

· The child's name, age and date of birth of the child. 

· The child's home address and telephone number. 

· Whether or not the person making the report is expressing their own concerns or those of someone else. 

· The nature of the allegation. Include dates, times, any special factors and other relevant information. 

· Make a clear distinction between what is fact, opinion or hearsay. 

· A description of any visible bruising or other injuries. Also any indirect signs, such as behavioural changes. 

· Details of witnesses to the incidents. 

· The child’s account, if it can be given, of what has happened and how any bruising or other injuries occurred. 

· Have the parents been contacted? 

· If so, what has been said? 

· Has anyone else been consulted? If so, record details. 

· If the child was not the person who reported the incident, has the child been spoken to? If so, what was said? 

· Has anyone been alleged to be the abuser? Record details. 

· Where possible referral to the police or social services should be confirmed in writing within 24 hours and the name of the contact that took the referral should be recorded. 

If you are worried about sharing concerns about abuse with a senior colleague, you can contact social services or the police direct, or the NSPCC Child Protection Help line on 0808 800 5000, or Child line on 0800 1111.

Declaration

On behalf of we, the undersigned will oversee the implementation of the Child Protection Policy and take all necessary steps to ensure it is adhered to.

	Signed:



(nb One of the signatories should be Child Protection Officer)

	Name:

	
	Name:

	
	
	

	Position within :
	
	Position within:

	
	
	

	Date:
	
	Date:


Wise up Street work Policy

Guidelines for Wise up Street-Based Work

Aim of the project 

To provide a reactive multi agency street work team within Wansbeck that can deliver harm reduction advice, information and signposting opportunities for young people identified as being at risk as a direct result of drug and alcohol use and risk taking behaviour affecting sexual health. The partnership is made up of SORTED drug and alcohol service for young people, Teenage Pregnancy and Positive Futures.

 The second stage of the work will be to identify suitable divisionary projects that will encourage young people to participate in youth service provision, sporting and art based activities.

These guidelines have been developed to ensure workers are able to work from the same baseline and therefore feel confident and supported in the work they will be delivering on the streets. These guidelines are based on the Northumberland County Council SORTED guidelines adapted for the purpose of this programme.

· Background

Street-Based Youth Work is an area of youth work that has continued to develop and evolve since the 1960’s. There are two distinct types of youth work that can be taking place on the streets – detached or outreach. The aims and objectives will be different, but there are similarities for workers in terms of working safely, legally and professionally.

Young people are often found in large gatherings – in parks, on street corners, outside shops – in fact anywhere they feel safe to gather.  Workers have therefore identified that it can be worthwhile to work with young people whilst they are gathering together ‘on their turf’. The workers will build relationships with young people that are supportive and based on trust, which in turn can lead to young people making decisions and recognising their potential.

These guidelines are for workers – both detached and outreach – to assist them in delivering effective street-based work that is consistent and of a high quality.  It is intended to be used by statutory workers, and those workers who may be engaged in a multi-agency approach to working with young people who are not in a centre-based setting.

1a. Planning and Delivery

Due to the nature of street work, careful consideration needs to be given to the work and how it is delivered.  

Workers need to be able to build relationships with young people in a non-judgemental way.  They also need to take into account that they are working with young people on their ‘territory’ and that this involves negotiation and respect between workers and young people.

It is also important that the aims and intentions of the work are clear; this will include strategies for challenging inappropriate attitudes and how to manage difficult situations.  The work also has to be well planned and delivered because workers are operating in places that are unconfined where they will have little authority.  Workers need to be organised and able to work within professional boundaries.

Management Issues

It is important for both the manager and the worker to recognise that lack of contact, understanding and communication can create difficult situations – for both the manager and the worker.

Regular supervision is a must.  This enables the worker to clarify their role and responsibility with the manager.  It also allows a space for communication about the direction and development of the work, as well as a place to discuss and resolve issues that may arise through such work.

The system of ‘signing off’ developed by Sorted! will also provide a point of immediate contact for workers wishing to discuss serious incidents or issues and implementation of appropriate support.

1b. The Key Stages of Street Based Work

· ‘Walking the Patch’

This stage is concerned with getting to know the area.  It helps workers to build up an idea of what is going on in the area, where and when young people gather and who might already have some form of contact with them.

General impressions will be made and then develop into further observation.  This might involve reading graffiti, noting where phone boxes are and general signs that young people are gathering in a location – such as cans, wrappers and cigarette butts.

This stage also involves observing the groups of young people – what their ages may be, gender, ethnicity, etc as well as the general group behaviour that is exhibited. This can be noted in recordings made by the workers.

During this period workers are required to carry out an assessment of risk in line with the service’s risk assessment process and identify all hazards and risks, which could impact on the health and safety of employees.

· Making Contact

The next stage is to begin making contact.  Young people may have already noticed workers in the area whilst they have been ‘walking the patch’.  The workers may also have made contact with local youth clubs, community associations, schools and other community locations.

Through these contacts, workers can start to establish their presence in the area and they may find that young people will initiate contact if they are already familiar. In other situations, workers may have to make contact by introducing themselves, or regularly saying hello to the group as they walk past. Other ways of making contact can be using a questionnaire to gain views or opinions or promoting an event with flyers.

This stage involves boundary setting and can be quite difficult, as young people may not want to engage with the workers.  Workers will need to use their interpersonal skills to begin engaging in a trusting, honest relationship with young people.

· Intervention

At this stage, workers will have come to know the young people well and will have established a positive relationship that they will now use to work with the young person.

Based on their knowledge, conversations and reflection on recordings of sessions, workers will be now able to identify if and where young people might need support.  The support could be basic information, and advice, harm reduction, self-referral, expressing views and opinions and structuring leisure time.

Workers will now use conversation, discussion, games, visits, residential experiences and other methods in which to explore these needs with young people.  Interventions may be ‘ongoing’ or they could be singular – this will be down to the relationships and the stage of development of the young person.

It is important to be clear about what you are setting out to achieve and that young people are involved in the process, especially in evaluating the work.

· Endings

Quite often, after the intervention, the workers will then move on to working with another group – although there may be follow up work with one or two individuals.  Contact is likely to be maintained but the frequency would probably decline.

Endings are important to everybody and workers need to help young people recognise this.  Young people need to be involved in some form of evaluation, which helps them to acknowledge that this piece of work has finished.  This can be done by writing reports, being interviewed by the press, doing a presentation or performance, completing evaluation sheets – in fact any process that will help them to see what they have learned and how they can let people know this.

1c. Health & Safety for Street Based Workers

· Before

Ensure that the police CDRP, and community safety wardens are aware of your work – this is the responsibility of the lead agency manager.

Make contact with any places that are open when you are about and make sure you know key members of the community who may help in an emergency.

Make sure that you know the area well – including potential risky places & situations that could arise due to the physical environment.

Complete a risk assessment form in accordance with the risk assessment process and discuss with your manager. 

· During

Always work in pairs and within each other’s sight

Carry some form of identification that the Police and others will be able to recognise.

Have a clear start and finish time.  Enter this on the designated whiteboard.  Familiarise yourself with the signing off procedures and the course of action the manager will implement in the case of non-contact.

On return, workers should write themselves ‘in’ on the whiteboard and phone or text in to the agreed manager (or colleague) to report that they have returned safely.

Workers should carry their mobile phone and personal alarm.

Workers must know where the nearest public phones are before engaging with young people.

Use well-lit areas to meet with young people after dark.

Carry a list of phone numbers for managers, solicitors, emergency duty at Social Services and other emergency numbers.

Have a plan of your session.

Wear suitable clothing.

Keep valuable items hidden (or preferable leave them at home/base)

On occasion, workers may need to withdraw from an area if there are issues that may affect their safety.

If a young person has been identified as aggressive or dangerous, the worker should not attempt to work with them alone.  Further support should be sought if the worker wishes to continue working with the young person.

If at anytime a worker feels that their personal safety is being compromised, or likely to be, they must remove themselves from the situation as soon as possible, and then report this to the manager immediately.

If at any stage a worker feels threatened in any way, it is advisable to call the police.  Workers will be supported if they take this action.

If a worker is involved in an incident, it must be reported straight away to the manager and an Incident Report Form completed on returning to the office.

Workers will not try to engage with young people if they are engaging in substance use.  However, there are situations in which workers may feel that not to intervene would place a young person at risk of significant harm i.e. collapse, disorientation or using methods of consuming substances recognised as having particular risks.

1d. Resources Checklist 

It is useful for workers to carry the following:

· A map of the area

· Some change to use for the phone

· First aid kit & latex gloves for first aid

· Contact numbers for emergencies

· Referral cards for young people that are appropriate

· Mobile phone

· Evaluation files

· Leaflets (information & advice)

1e. The Law

Anybody employed to work with young people is under a legal ‘duty of care’ which means that the worker has the duty to act as a careful parent would.  This means that if a worker causes injury or loss by failing to carry out his/her responsibilities in a careful way, the worker could be held liable in a civil court of law to the young person or to the parents for negligence.  In the same way, if a young person causes loss or damage under the supervision of a worker, the worker could be held liable if it can be shown that the worker did not provide adequate supervision.

It is advantageous if the police understand the aims, objectives and philosophy of the work that is being carried out on the streets.  You may therefore be able to reach agreements about how the police will relate to the workers when they come across them on the streets.  However, it is also important to acknowledge that it can be difficult to enforce such an agreement too.

Workers should familiarise themselves with the law regarding:

· Aiding & abetting

· Assisting police enquiries

· Public order offences

· The powers of arrest, search and detention

· The provisions of the Crime & Disorder Act 1998

· Section 28 of the Local Government Act 1989

If workers are in need of legal advice, it should be taken from a legal advisor.

In all cases of situations where there could be legal implications, workers must make their managers aware!
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Sports Risk Assessments 


Activity
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· Aerobics at Coquet High School

· Athletics

· Basketball

· Badminton

· Boxing

· Cricket

· Dance

· Dodge Ball

· Football

· Netball

· Rounders

· Rugby League

· Rugby Union

· Skiing 

· Tag Rugby

· Netball

· Volleyball

	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Aerobics at Coquet High School’s Sports Hall
	DATE:
	18 June 07

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity?

· Is there adequate supervision during the activity

· Medical/Parental Consents complete
	L

L

L
	· The lead instructor will be fully qualified and hold a national or international certificate in Aerobic instruction that is recognised by the Register of Exercise Professionals (REPs.).
· An instructor will be able to coach up to 30 young people with 2 assistants (these can be group leaders)

·  All young people will have a signed and completed medical consent form.

	ACTIVITY/TRANSPORT:

· Normal injuries associated with aerobics – over stretching, torn muscles 
· Injury or damage through faulty equipment

· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L

L

L

L

L
	· All sessions will include a full warm up and cool down to minimise the risk of injury.
· All equipment will be kept in good working order and will not be used if any sign of damage is present. The equipment used should also be suitable for the users, i.e. young people should not be using heavy weights during the session.
· The driver will hold a valid type license and have fully comp insurance for the vehicle in use.
· The vehicle will have a valid MOT and in good working order at time of use.
· All the young people and coaches must wear a seat belt at all time whilst the bus is in motion.

	VENUE/ENVIRONMENT:

· Wet and slippy or uneven floors

· Insufficient space for the numbers in the group

· Items protruding from the walls
	L

L

L
	· All floors must be dry and suitable for aerobic activity. The floor is rubber based so it should not have any issues with uneven services or the floor becoming raised in certain areas and therefore becoming a trip hazard.

· The area being used will be of a suitable size so that each person involved has a minimum of 3m to move and prevent collision during the activity. If using the full sports hall this will not be a problem as the sports hall is approximately 60m by 20m.

· If items are protruding from walls these must be covered with a soft covering, participants are warned of the items and the class must stay at least 1m from the walls at all times. There is no permanent fixtures to worry about in the sports hall, but you must ensure the football goals are put away and fully secured and the basketball rigs are also away. 

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules
	L

L


	· Members of staff working on the session need to keep all young people focused on safety. Sessions should be fun and challenging to keep the young peoples focus and attention. 

· Anybody not obeying safety rules will be excluded from the activity




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the sports hall has a leak and water is on the floor, this must be fully dried and the session can only go ahead if the water has stopped coming in and the floor is fully dried and it is safe for the session to begin. 

If the instructor is unable to take the session the session must be cancelled if no replacement is available.

No faulty equipment must be used at any point.

ACCIDENT PLAN

If a young person has a serious accident and he or she needs professional medical help you must follow the ACCIDENT PLAN in this manual.

You must call 999 if required can give the following information; NAME OF YOUNG PERSON, NATURE OF INJURY, ANY MEDICAL CONCENT INFORMATION and the SITE ADDRESS: The sports hall at Coquet High School, Acklington Road, Amble, Northumberland NE65 0NG.

The nearest hospital with an A&E is Wansbeck Hospital (10.2 miles away).

If it’s a minor injury that can be dealt with by the first aider on site, it should be in accordance with the ACCIDENT PLAN.

ALL ACCIDENTS SHOULD BE FULLY RECORDED AND REPORTS GIVEN TO PAUL KIRKPATRICK.




	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in This risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:










Manager:





DATE:











DATE:






	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Athletics at Amble Middle School
	DATE:
	13 June 07

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity?

· Is there adequate supervision during the activity?

· Medical/Parental Consents complete?
	L

L

L
	· The lead instructor will be fully qualified and hold a national level 2 certificate in Athletics coaching that is recognised by UK Athletics (N.G.B.)

· A level 2 coach will be able to coach up to 30 young people with an assistant (these can be group leaders) for general athletics coaching. Specialist events such as Javelin or the Hammer will reduced the coaching ratio to 1:12 or 2:20 (with an assistant)

·  All young people will have a signed and completed medical consent form.

	ACTIVITY/TRANSPORT:

· Normal injuries associated with athletics – torn muscles, falls
· Increased risk if using field equipment such as a javelin or hammer

· Injury or damage through faulty equipment

· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L

L

L

L

L

L
	· All sessions will include a full warm up and cool down to minimise the risk of injury.
· Activities will be properly planned and organised to prevent injury whilst using field equipment. Safe area for those not taking part will be clearly marked and adhered to by all. As the group will be in Middle school (aged between 8 and 12 years old) soft form field equipment should be used
· All equipment will be kept in good working order and will not be used if any sign of damage is present. 
· The equipment to be used should be suitable and appropriate for the level of the users. 
· The driver will hold a valid type license and have fully comp insurance for the vehicle in use.
· The vehicle will have a valid MOT and in good working order at time of use.
· All the young people and coaches must wear a seat belt at all time whilst the bus is in motion.

	VENUE/ENVIRONMENT:

· The size of the venue – if running an indoor hall session
· Floor condition – inside the sports hall and outside on both the tarmac play ground and the grass fields  
· Items protruding from the walls – the benches and climbing apparatus 
	L

L

M
	· The venue is of a suitable size and quality to run the athletics session. Inside there is a small sports hall, approximately 25m by 10m, which is fine for basic athletic training. There is some climbing apparatus which must always locked away at all times.
· The sports hall floor is flat and made of wood, this can get slippy if trainers are not used, therefore all young people must wear trainers during the activity. The outside grass track should be in good condition with no standing water on it and without large pot holes or divots. The concrete are is large and flat and suitable to run an athletics session if the grass is wet or in other use.
· Indoor form field equipment should be used to prevent injury when indoors. 
· Mats must be placed on walls where runners collide into if the young people are doing any form of sprint work inside.
· If the benches are protruding from walls these must be removed when ever possible or covered with a soft covering, participants are warned of the items and the class must stay at least 1m from the benches at all times. The climbing apparatus must always be put away in the locked position and no one is permitted to use or climb on the equipment. 

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules
	L

L
	· Members of staff working on the session need to keep all young people focused on safety.

· Sessions should also be well planned, exciting and challenging to keep the young people focused.

· Anybody not obeying safety rules will be excluded from the activity




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the venue is not suitable due to size, condition of the surface or any protruding items (indoor) the session can not go ahead at that venue until the issues are solved.

All cages around the throwing circles must be fully erect and in working order, if not, the discuss and hammer events can not go ahead.

If the coach is unable to take the session the session must be cancelled if no replacement is available.

No faulty equipment must be used at any point.

ACCIDENT PLAN

If a young person has a serious accident and he or she needs professional medical help you must follow the ACCIDENT PLAN in this manual.

You must call 999 if required can give the following information; NAME OF YOUNG PERSON, NATURE OF INJURY, ANY MEDICAL CONCENT INFORMATION and the SITE ADDRESS: The sports hall at Amble Middle School, South View, Amble, Northumberland NE65 0ND.

The nearest hospital with an A&E is Wansbeck Hospital (10.1 miles away).

If it’s a minor injury that can be dealt with by the first aider on site, it should be in accordance with the ACCIDENT PLAN.

ALL ACCIDENTS SHOULD BE FULLY RECORDED AND REPORTS GIVEN TO PAUL KIRKPATRICK.


	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in this risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:










Manager:





DATE:











DATE:







	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Athletics at Coquet Middle School
	DATE:
	20 June 07

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity?

· Is there adequate supervision during the activity?

· Medical/Parental Consents complete?
	L

L

L
	· The lead instructor will be fully qualified and hold a national level 2 certificate in Athletics coaching that is recognised by UK Athletics (N.G.B.)

· A level 2 coach will be able to coach up to 30 young people with an assistant (these can be group leaders) for general athletics coaching. Specialist events such as Javelin or the Hammer will reduced the coaching ratio to 1:12 or 2:20 (with an assistant)

·  All young people will have a signed and completed medical consent form.

	ACTIVITY/TRANSPORT:

· Normal injuries associated with athletics – torn muscles, falls
· Increased risk if using field equipment such as a javelin or hammer

· Injury or damage through faulty equipment

· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L

L

L

L

L

L
	· All sessions will include a full warm up and cool down to minimise the risk of injury.
· Activities will be properly planned and organised to prevent injury whilst using field equipment. Safe area for those not taking part will be clearly marked and adhered to by all. 
· All equipment will be kept in good working order and will not be used if any sign of damage is present. 
· The equipment to be used should be suitable and appropriate for the level of the users, i.e. the correct weight and size for the user.
· The driver will hold a valid type license and have fully comp insurance for the vehicle in use.
· The vehicle will have a valid MOT and in good working order at time of use.
· All the young people and coaches must wear a seat belt at all time whilst the bus is in motion.

	VENUE/ENVIRONMENT:

· The size of the venue – if running an indoor hall session
· Floor condition – inside the sports hall and outside the grass field track  
· Items protruding from the walls – cricket nets, football goals and roof drop basketball rigs 
	L

L

M
	· The venue is of a suitable size and quality to run the athletics session. Inside there is a large sports hall, approximately 60m by 20m, which is perfect for indoor athletic training. There are cricket nets, football goals and roof drop basketball rigs which must fully away when running the session.
· The sports hall floor is rubber based so it should not have any issues with uneven services or the floor becoming raised in certain areas and therefore becoming a trip hazard. 
· The outside grass track should be in good condition with no standing water on it and without large pot holes or divots. The grass should be of a length no more than 60mm to prevent trips and falls.
· Indoor form field equipment should be used to prevent injury when indoors. 
· Mats must be placed on walls where runners collide into if the young people are doing any form of sprint work inside.
· If the benches are protruding from walls these must be removed when ever possible or covered with a soft covering, participants are warned of the items and the class must stay at least 1m from the benches at all times. 

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules
	L

L
	· Members of staff working on the session need to keep all young people focused on safety.

· Sessions should also be well planned, exciting and challenging to keep the young people focused.

· Anybody not obeying safety rules will be excluded from the activity




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the venue is not suitable due to size, condition of the surface or any protruding items (indoor) the session can not go ahead at that venue until the issues are solved.

All cages around the throwing circles must be fully erect and in working order, if not, the discuss and hammer events can not go ahead.

If the coach is unable to take the session the session must be cancelled if no replacement is available.

No faulty equipment must be used at any point.

ACCIDENT PLAN

If a young person has a serious accident and he or she needs professional medical help you must follow the ACCIDENT PLAN in this manual.

You must call 999 if required can give the following information; NAME OF YOUNG PERSON, NATURE OF INJURY, ANY MEDICAL CONCENT INFORMATION and the SITE ADDRESS: The sports hall at Acklington Road, Amble, Northumberland NE65 0NG.

The nearest hospital with an A&E is Wansbeck Hospital (10.2 miles away).

If it’s a minor injury that can be dealt with by the first aider on site, it should be in accordance with the ACCIDENT PLAN.

ALL ACCIDENTS SHOULD BE FULLY RECORDED AND REPORTS GIVEN TO PAUL KIRKPATRICK.


	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in this risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:










Manager:





DATE:











DATE:




________

	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Basketball Activity
	DATE:
	Jun 07

	
	

	HAZARDS:
significant issues
	Risk Rating
	CONTROL MEASURES:

strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity.

· Is there adequate supervision during the activity

· Medical/Parental Consents complete
	L

L
	· Coach/Instructor will hold a relevant basketball coaching qualification

· Support staff presents to help supervise the activity.

· Group leader to have copies of consent/medical information for all group members. This information should also be recorded on main Positive Futures database.

	ACTIVITY/TRANSPORT:

· Injury or trauma through Basketball activity.

· Injury or damage through faulty equipment

· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L/M

L

L/M

L
	· Equipment checked thoroughly prior to activity

· Demonstrations of activity to show how it should be performed

· Safe and sensible coaching drills to be used.

· The minibus will be driven by a responsible person who has been trained and passed the MIDAS test

· All occupants must wear a seatbelt, Occupants briefed not to stand or move whilst mini bus is in motion.

· Staff member will travel in the back of the minibus to ensure all young people behave appropriately.

· Boarding and alighting of the mini bus will be performed in situations where the occupants can do so without facing on coming traffic

· Aisles to be kept clear at all times, hand luggage secured under seats.



	VENUE/ENVIRONMENT:

· Is the area of play the correct size to carry out the activity

· Any objects obstructing the playing surface

· Wet or damaged playing surface

· Slipping and tripping hazards

· Hypodermic needles and broken glass

· Loss or damage or personal clothing or equipment
	L

L

L

L

L

L
	· Playing area assessed prior to activity for and loose objects, spillages, needles, glass and damage that could affect the activity. If any found they should be removed or fixed before session can start. In the case of Broken glass or hypodermic needles, only trained personnel should remove these.

· Health and safety briefing before session to alert young people of dangers tripping/slipping.

· Workers to support young people throughout session.

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules


	L

L
	· Members of staff working on the session need to keep all young people focused on safety.

· Anybody not obeying safety rules will be excluded from the activity.




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the activity is to be held outdoors an inside venue should be booked in the event of bad weather.


	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in this risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:









Manager:





DATE:










DATE:







	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Boxing 
	DATE:
	17 May 07

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity?

· Is there adequate supervision during the activity

· Medical/Parental Consents complete
	L

L

L
	· The lead instructor will be fully qualified and hold a national level 2 certificate in coaching boxing that is recognised by the Amateur Boxing Association of England (N.G.B.).
· An instructor will be able to coach up to 30 young people with 2 assistants (these can be group leaders)

·  All young people will have a signed and completed medical consent form.

	ACTIVITY/TRANSPORT:

· Normal injuries associated with sport – over stretching, torn muscles 
· Injury to the head, ribs or hands
· Injury or damage through faulty equipment

· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L

M

L

L

L

L
	· All sessions will include a full warm up and cool down to minimise the risk of injury.
· No sparring will take place without full head gear and this will only be after many training sessions on bags and training mitts. Sparring partners will be of the same size, ability and experience. 
· All bags must be correctly weighted for the user, i.e. a junior or beginner should not be hitting a heavy adult bag.
· All equipment will be kept in good working order and will not be used if any sign of damage is present. Make sure to check the head protectors and gloves if sparring. All bags must be checked.
· The driver will hold a valid type license and have fully comp insurance for the vehicle in use.
· The vehicle will have a valid MOT and in good working order at time of use.
· All the young people and coaches must wear a seat belt at all time whilst the bus is in motion.

	VENUE/ENVIRONMENT:

· Wet and slippy floors

· Quality and condition of the ring

· Wall brackets for the punching bags

· Insufficient space for the numbers in the group

· Items protruding from the walls
	L

L

L

L

L
	· All floors must be dry and suitable for a boxing session.

· If using a ring it must be fully erect and secured to the floor. It should meet minimum ABA standards and be clean and dry.

· The wall brackets should be fully secure in to the wall and be able to take the weight of the heaviest bag to be used. The bags should be secured on to the bracket with a suitable bolt or monkey clip. 

· The area being used will be of a suitable size so that each person involved has a minimum of 3m to move and prevent collision during the activity.

· If items are protruding from walls these must be covered with a soft covering, participants are warned of the items and the class must stay at least 1m from the walls at all times.

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules
	L

L


	· Members of staff working on the session need to keep all young people focused on safety.

· Anybody not obeying safety rules will be excluded from the activity




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the venue is not suitable due to size, condition of the floor or any protruding items the session can not go ahead at that venue until the issues are solved.

If the punching bags are not in a suitable condition or fully secured to the wall they can not be used.

If the ring does not comply with ABA guide lines or in a poor state it must not be used. 

If the coach is unable to take the session the session must be cancelled if no replacement is available.

No faulty equipment must be used at any point.




	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in this risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:










Manager:





DATE:











DATE:







	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Cricket 
	DATE:
	13 June 07

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity?

· Is there adequate supervision during the activity?

· Medical/Parental Consents complete?
	L

L

L
	· The lead instructor will be fully qualified and hold a national level 1 certificate in Cricket coaching that is recognised by The England Cricket Board (N.G.B.) for basic cricket skills and drills and also quick cricket. A level 2 coach must be used if present if coaching with a fully weighted cricket ball. 

· A level 2 coach will be able to coach up to 30 young people with an assistant (these can be group leaders). A level 1 coach will be able to coach up to 20 if using a tennis or indoor cricket ball.

·  All young people will have a signed and completed medical consent form.

	ACTIVITY/TRANSPORT:

· Normal injuries associated with cricket – torn muscles, falls, collisions and head injuries
· Injury or damage through faulty equipment

· Danger of been struck on the head with a bat or a ball

· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L

L

M

L

L

L


	· All sessions will include a full warm up and cool down including full stretches to minimise the risk of injury.
· Full safety pads, helmet and box must be used when batting, wicket keeping or in any dangerous field position must be used by all young people at all times if using a full weight cricket ball. Cricket trainers should be used if using an outdoor pitch that is wet or slippy to prevent slips and falls. If using indoor or quick cricket sets the batsmen are told to keep a hold of the bat at all times and the wicketkeeper must be at least 1m from the back of the stumps to prevent being hit over the head with the bat.
· All equipment will be kept in good working order and will not be used if any sign of damage is present. 
· The equipment to be used should be suitable and appropriate for the level of the users, i.e. using soft indoor or tennis balls for beginners 
· The driver will hold a valid type license and have fully comp insurance for the vehicle in use.
· The vehicle will have a valid MOT and in good working order at time of use.
· All the young people and coaches must wear a seat belt at all time whilst the bus is in motion.

	VENUE/ENVIRONMENT:

· The size of the venue 
· Floor condition
· Condition of the nets
· Items protruding from the walls
	L

L

L

M


	· The venue should be of a suitable size and quality to run the cricket session.
· The outside surface should be flat, free of littler, glass and dog fowl. The grass should be of a suitable length. The wicket should be flat and with little or no cracks in it.
· If running indoor session the floor should be dry and in good condition. 
· All indoor nets should be checked if using them for rips and holes.
· If items are protruding from walls these must be covered with a soft covering, participants are warned of the items and the players must stay at least 1m from the walls at all times. 

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules
	L

L
	· Members of staff working on the session need to keep all young people focused on safety.

· Anybody not obeying safety rules will be excluded from the activity




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the venue is not suitable due to size, condition of the surface or any protruding items (indoor) the session can not go ahead at that venue until the issues are solved.

All nets should be free from holes, if there is holes where a ball could get through then the batting practice must be stopped or poisoned till this is solved.

If the coach is unable to take the session the session must be cancelled if no replacement is available.

No faulty equipment must be used at any point.

If the weather is too sever, both too hot and cold, the session must be abandoned or sent indoors if possible. 




	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in This risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:










Manager:





DATE:







  



DATE:






	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Cycling 
	DATE:
	12/June/07

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity.

· Is there adequate supervision during the activity

· Medical/Parental Consents complete
	L

L
	· Coach/Instructor will hold a relevant cycling coaching qualification

· Support staff presents to help supervise the activity.

· Group leader to have copies of consent/medical information for all group members. This information should also be recorded on main Positive Futures database.

	ACTIVITY/TRANSPORT:

· Injury or trauma through Cycling activity.

· Injury or damage through faulty equipment
· Injuries as a result of collisions with other cyclists
· The minibus could crash and occupants could be injured or be hit by other road users

· Young people could misbehave during travel and distract the driver

· Items moving around the minibus
	L/M

L

L/M

L/M

L


	· Equipment checked thoroughly prior to activity

· Demonstrations of activity to show how it should be performed

· Cycling code of conduct to be used at all times.

· Safe and sensible coaching drills to be used.

· The minibus will be driven by a responsible person who has been trained and passed the MIDAS test

· All occupants must wear a seatbelt, Occupants briefed not to stand or move whilst mini bus is in motion.

· Staff member will travel in the back of the minibus to ensure all young people behave appropriately.

· Boarding and alighting of the mini bus will be performed in situations where the occupants can do so without facing on coming traffic

· Aisles to be kept clear at all times, hand luggage secured under seats.

	VENUE/ENVIRONMENT:

· Is the area of large enough to carry out the activity

· Any objects obstructing the riding surface

· Wet or damaged playing surface

· Slipping and tripping hazards

· Hypodermic needles and broken glass

· Loss or damage or personal clothing or equipment
	L

L

L

L

L

L
	· Riding area assessed prior to activity for and loose objects, spillages, needles, glass and damage that could affect the activity. If any found they should be removed or fixed before session can start. In the case of Broken glass or hypodermic needles, only trained personnel should remove these.

· Health and safety briefing before session to alert young people of dangers tripping/slipping/falling off etc.

· Workers to support young people throughout session.

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules

· Young people wanting to try some extreme riding such as jumps.


	L

L

L/M


	· Members of staff working on the session need to keep all young people focused on safety.

· Anybody not obeying safety rules will be excluded from the activity.

· Young people will be told the dangers of extreme riding and discouraged to do so.


	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the weather is too wet or looks like the weather could turn for the worse the activity will be cancelled. The local weather forecast will be consulted prior to the commencement of the activity. Should the weather turn bad during the activity the riders should dismount and push the bikes back to the start point or mini bus.  


	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in This risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:











Manager:





DATE:












DATE:






	ESTABLISHMENT:
	Cultural and leisure Services / Positive Futures
	LOCATION/ACTIVITY:
	Dodge ball Activity
	DATE:
	Jun 06

	
	

	HAZARDS:
Significant issues
	Risk Rating
	CONTROL MEASURES:

Strategies required to manage the risks safely 

	LEADER/SUPERVISION TEAM:

· Are staff members qualified and confident to deliver the activity.

· Is there adequate supervision during the activity

· Medical/Parental Consents complete
	L

L
	· Coach/Instructor will have relevant coaching qualifications/experience

· Support staff presents to help supervise the activity.

· Group leader to have copies of consent/medical information for all group members. This information should also be recorded on main Positive Futures database.

	ACTIVITY/TRANSPORT:

· Injury or trauma through Dodge ball activity.

· Injury or damage through faulty equipment
	L/M


	· Equipment checked thoroughly prior to activity

· Demonstrations of activity to show how it should be performed

· Safe and sensible coaching drills to be used.



	VENUE/ENVIRONMENT:

· Is the area of play the correct size to carry out the activity

· Any objects obstructing the playing surface

· Wet or damaged playing surface

· Slipping and tripping hazards

· Hypodermic needles and broken glass

· Loss or damage or personal clothing or equipment
	L

L

L

L

L

L
	· Playing area assessed prior to activity for and loose objects, spillages, needles, glass and damage that could affect the activity. If any found they should be removed or fixed before session can start. In the case of broken glass or hypodermic needles, only trained personnel should remove these.

· Health and safety briefing before session to alert young people of dangers tripping/slipping.

· Workers to support young people throughout session.

	GROUP:

· Some young people have short attention spans

· Young People not obeying the safety rules


	L

L
	· Members of staff working on the session need to keep all young people focused on safety.

· Anybody not obeying safety rules will be excluded from the activity.




	ALTERNATIVE ARRANGEMENTS - PLAN B:
	

	If the activity is to be held outdoors an inside venue should be booked in the event of bad weather.


	REVIEW COMMENTS:
	
	
	

	

	
	DATE:
	


ACTIVITY LEADER

I confirm that the assessment of the risks associated with this visit reflects the good practice outlined in This risk management sheet will be used to brief all supervising staff, adults and students; and will form the basis of the ongoing management of the risks during the visit.

SIGNATURE:
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Paul Kirkpatrick


Positive Futures Manager





Jonathan King


Project Co-ordinator


 





Rachael Bewley


Project Co-ordinator
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